
8/27/2020 CCDC Meeting notes

In attendance: Cat, Kim, Gemma, Carmen, Tiffani, Tina, Laurie

Treasury report-- working on getting set up under a legal structure.  It wasn't set up properly in
the past.  Kim and Tina are working with a CPA.  Kim is going through 2019 revenues, seeing 
what we paid out.  After getting a clear vision of this the CPA can advise us.  At this point our 
income is over what a “group organization” would have.  We will reassess after 9/1.  

Mission statement-- this will come in time.  We are taking a pause while we work out the 
financial legalities.  The finance and website were mismanaged in the past and this is an 
opportunity to rebuild.

--a jumping off point may be what the San Francisco Doula Group has on their website:
(taken from https://www.sfdoulagroup.com/become-an-sfdg-member ) “The SFDG and BADN 
listserv is open to and embraces all doulas regardless of race, color, country of origin, 
immigration status, socio-economic status, sex, gender identity, sexual orientation, 
relationship status, size, ability, religion, etc. We are an intentional community committed to 
respect, consciousness, compassion, connection, support, love, and education and neither 
the SFDG nor BADN will tolerate any discrimination or aggression among &/or against any of 
its members &/or participants. 
We acknowledge that our membership does not have diverse representation of color, and we 
deeply wish to change that. In the hopes of easing the way for BBIPOC doulas who are 
interested in joining the SFDG, SFDG waives all membership fees for doulas who identify as 
Black, Brown, Indigenous, or People of Color. “

As for members who are on the fence about renewing membership at this time we want to let 
them know we are working on creating a steady structure and firm foundation.  

We want to let all members know that they can leave the group at any time and receive a 
prorated refund.

We discussed having a supportive event like a centering circle.  Kim knows a therapist she is 
checking with.  We want to have ways to come together to support each other while we are 
getting the structure of our group figured out.  We all need healing and we need to feel safe in
our environment.

Cat would be happy to lead us in a circling meditation or something wonderful like that.  She 
will set up a day for that to happen.
We would love to meet again in a park (Tiffani suggested Southside Park)

We want safety in the group-- this kept coming up!

Since these are unprecedented times we plan to propose to the membership committee that 
members who do not feel they can continue at this time can let their membership lapse for 
now and have the opportunity to come back in Jan 2021, with a prorated membership fee.  If 
the membership committee approves this we will put a vote on the FB group that will be up 
through 9/1.



Tiffani offered to take over the social media responsibilities and help get the website updated.

We propose to meet in two weeks.  Agenda items for that meeting:
group mission statement
talk about a “birth wisdom” membership option


