
CCDC notes 9/10

After tonight Facebook page will reflect who has currently paid dues. 

Kim's update on financials....  Waiting on the CPA to get an appointment to get legal advice on which 
way our group needs to go and what our options are.  Last year our revenues were over the limit for us 
being an incorporated group.  This year we're under the limit so we are waiting for her advice.
Our group size for membership, around 31, just under $3000, max is $5000.  After $5000 we need to 
report to IRS.

Do we want to control our membership fees?  Lower them to make sure we stay under $5000?  Set up 
some scholarships to feed that money into?  

CPA can help us set up an unincorporated non profit if we want to go that way.  If we go above $5000. 
We would pay her annually to do the financial reporting and maintain the legality of our organization.

Tina will write EBB to cancel our planned event and ask for our deposit back.  Not sure it would even 
happen in Feb. 2021 because of COVID

Facebook needs to be made safe.  It has no rules!  Let's talk about some rules:
-there's a separation between the group and the collective  what if there's a committee whose job is to 
truly admin meaning they will approach people if there is an inappropriate post.  Or if it crosses the line
to bullying, attacking, screenshotting, will be immediately taken off at least for the time being.  Then it 
gets dealt with....... 
-do we want to keep the committees?  The leadership structure will be figured out after the financial 
situation.
Right now FB admins are Beck and Michelle-- they might need help, or agree to be up for it.  At least 
add one more person.
-Once we figure out the FB rules, new people coming in will agree to the rules
-Look at other groups for ideas of rules  Maybe look at Doula Talk
-Is FB still a good platform for us?  These issues could come up on any platform we use
We will open a post on FB with suggested rules and ask for other ideas
Have a “why you might be removed”, straightforward, only for a short time, 48 hrs, still part of the 
collective.  If this happens 3 times you're out
add FB to the code of ethics
“why you might be removed” …..  hate speech, blocking members? Discussed what blocking looks like

How should we professionally handle grievances?  Where did we go wrong?  What was Kellie's 
original problem with the collective?  Not being welcoming to marginalized people.  As a group we are
not representing diversity.  Krysta and Catherine both tried talking to Kellie and she did not return their
calls.
If someone has a concern like Kellie did, what should they do about it?  The grievance committee? Can
deal with not just personal grievances, but also collective grievances.
We were all wondering if we wanted to keep our business with the collective after this all came out.  
We are trying to handle this professionally as best as we can.

-Cat will try to write up grievance committee duties.
Rules for leaving the group-- don't just announce on FB-- go to membership committee, “exit 
committee”  why are you leaving?



-exit and welcome committee (Cat and Tiffani) who else? 

We need people for grievance committee.

Tiffani offered to do social media-- she needs to be made moderator or admin.  Tina owns it.  She will 
add Tiffani.  Does anyone else want to help with it?

FB post saying what we still need help with

How could we have Meet the Doulas on Zoom? 
Just have us all on there and introduce ourselves without doing the speed dating?
Have the committee plan one-- Tonya, Tiffani, Kristina, Briana, Gemma
Tiffani will get it started.

Mission-- should we just draft something and present it to the group for approval?
Social justice-- is that the group we want to be?  Are we doing enough?
Even if we align with it personally is that how we present ourselves as a collective?
We don't have to run our businesses the same way or do the same things.  We are a collective of 
individuals, who are working on social justice in our own way.   We don't have to align our political or 
spiritual or any other beliefs with each other.

Ginessa read the statement from our public FB page.  What do we think?  Maybe replace “women” 
with “people”
Cat read El Dorado's statement
Tina brought up acknowledging that we are not as diverse as we would like to be and would like to 
offer memberships to minority groups
Gemma suggested our mission be short and to the point of just saying we are individuals
Beck says it's OK to not have the expertise for everything but not OK to be hateful
“though we all have our specialties... we're all on a growth path...  we as a collective stand for human 
dignity and do our best to respect all people ….  we welcome people who can diversify our knowledge 
base”
for new doulas thinking of joining.....If you don't see yourself reflected here we need you! Pull up a 
chair
Beck will write something up
mission statement can be directed at birthing families and doulas
Tina read the San Francisco statement

hire someone out to write the statement? no....... maybe Beck???? She agrees :)

Name change and details with that-- banner, website, logo
need to figure it out

Tina will check with her son (computer guy) about what changing out name will do to the google 
search for capital city doulas


